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· What important issues have been raised in your region about Neighbourhood Renewal (eg positive or negative comments in local media, resident perceptions to be aware of, particular local circumstances which may hamper the strategy)?

	Date Raised
	Issue & Relevant Background

	30/03/04
	The Herald Sun published an article, “Tall stories from a housing estate” that talks about a television show called “COODS TV” on channel 31, depicting residents on the Collingwood Housing Estate. Tracey Harvey (comic actor and writer) has launched a new television show, working with 2 local residents to present a visual celebration of the estate. COODS TV aired Monday 5th April on C31.    

	03/03/04
	“When a load of old rot sounds like just the treatment needed” in The Melbourne Times, talks about compost in homes. A trial that will be conduct on the Collingwood estate’s three high-rise towers, each comprising of 200 apartments. Residents “will be given specially designed compost bins for their food scraps… Where the compost will be transferred to the estate’s community garden.” Yarra councillor Gurm Sekhon says, “If the program is successful, it could be rolled out to the rest of the Collingwood estate, and eventually other housing estates with a community garden.”

	18/02/04
	“Brotherhood gets to the point” printed in The Melbourne Times, announces Brotherhood of Saint Laurence new Cleaning Program for Richmond, Collingwood and Fitzroy Housing Estates. The Cleaning program that includes syringe pick-ups “will run as a commercial enterprise, is a partnership between the Brotherhood and adult multicultural education services.” 



	02/04
	Articles, “Celebrating Australia Day” and “The Celebration continued…” was published in Yarra News February edition. The article mentions the Information Centre’s win as the “Community Service of the Year”, as they were recognised for their “essential role in providing support for the residents of Collingwood, Abbotsford and Clifton Hill.” It also mentions that the Information Centre situated at the base of the Collingwood Housing Estate (253 Hoddle St) is “primarily staffed by volunteers” who are residents of the Collingwood Estate.


1. Increased Community Participation & Pride


· What Consultative Committees have been established?

	Date 
	Committee Name
	Chair
	Participants (orgs.)
	Total Members/No. of Residents

	March 2004
	Communication Strategy Group
	Roz Girvan
	CHEAC, OoH, JSS, BSL, NYCH and resident
	5 members- 1 resident at this stage.

	February 2004
	Green Waste Recylcing Task Group
	Jacki Holland
	OoH, CoY, JSS, Western Region Waste Management Group, CC, residents
	72 residents

	January 2004
	Housing Week coordinating committee
	Jacki Holland
	OoH, JSS, NYCH, CC and residents
	4 members- 2 resident at this stage

	December 2003
	Youth Consultation Task Group
	Yarra Youth Services
	OoH, JSS, CoY, Reach, Gateway, Centrelink, Homeground, NYCH and residents
	5 members- 1 resident at this stage.

	November 2003 – February 2004
	Safeway Home Delivery Task Group
	OoH
	OoH, Safeway, CHUBB Security
	2 residents

	September 2003 – task specific
	Primary School Aged Children Task Group
	
	JSS, DHS, DoEd, Cubbies, Collingwood College, NYCH, CoY, OoH, KCFS and resident 
	Varies

	June 2003- ongoing
	NAT Health and Wellbeing (H&W) working group.
	David Adams (resident)
	Current: Residents and OoH, NYCH, CNH, JSS, DHS, CC, DHS.
	Varies- approximately 6 agency reps. and 6 residents.

	June 2003- ongoing
	NAT Community Safety (CS) working group.
	Keith Hunte (AHAG) and Jacki Holland (NR-OoH)
	Current: Residents and Vic. Police, OoH, AHAG, Chubb, DHS.
	Varies- approximately 6 agency reps and 6 residents.

	June 2003- ongoing
	NAT Employment, Learning and Enterprise (ELE) working group.
	Alan Wood (HomeGround) and Barbie Clarke (resident)
	Current: Residents and JSS, Centrelink, Homeground, OoH, BSL, Collingwood College, Gateway, Carringbush Adult Education.
	Varies- approximately 6 agency reps and 6 residents.

	November 2002- ongoing
	Neighbourhood Advisory Team (NAT)
	Chair: Nick Arnott (resident), Co-chair: Maureen Cormack (Centrelink)
	Current: 12 residents, 12 agency representatives including: CoY, OoH, JSS, NYCH, Homeground, Centrelink, AIDS Housing Action Group (AHAG), BSL, Collingwood College, Victoria Police, CNH and ACU and the tenant’s association DACCHTA.
	25: 12 residents, 12 agency representatives and DACCHTA.

	May 2002- ongoing
	Community Empowerment Project Steering Committee.
	Kellie Nagle (CoY)
	Residents, CoY, NYCH, SMHOW, BSL, CNH, OoH
	Varies- 12 residents.

	3 July 01- ongoing
	Collingwood Housing Estate Arts Committee/Project (CHEAC/CHEAP)
	Roz Girvan
	Residents, CoY, NYCH, CNH, OoH, Contemporary Sculptors Association, Primary Mental Health Service, Down Street Studio, VicHealth, RMIT, JSS 
	Varies- approximately 17 members, 9 residents.

	April 2001- ongoing (as required)
	Harvest Festival Committee
	CNH
	Artists, Promoters, OoH, CNH, JSS, CHEAC and residents
	8 total members

5 residents

	April 2001- ongoing
	The Link Newsletter Committee
	CNH and editor David Adams (resident)
	Residents, CNH, OoH, JSS, Homeground.
	Varies- approximately 5 residents.


· What activities are taking place to increase community participation and pride?

	Date
	Describe the Activity
	External Orgs involved
	External Funding (Figures & Agency)

	5 April 2004
	COODS TV
· Visual celebration of the Collingwood Estate community, filmed and presented by residents. Aired on C31 5/4/04 and 10/4/04 
	CHEAC, OoH, RMIT, Yarra Council, Tracey Harvey and residents
	VicHealth, CNH,CoY, Snap Printing, Blue Boat Design, Karen Conrad, Channel 31

	2 April 2004
	Welcoming Community Lunch

· For new residents on the Collingwood estate. An initiative of the H&W wkg grp, supported by OoH, CCIC and CEP
	OoH, CCIDIC, CoY, CEP and residents   
	Currently $0

	March 2004
	Painting with Phil Hall

· Work for the Dole program

· Decorating fence around NH

· Painting of old doors 
	NH, CHEAC
	Unknown

	March 2004
	Ballroom Dancing, Guitar Lessons and  Boxing classes

· Program delivery by volunteers, including residents
	Various: CHEAC, NYCH, CNH
	Unknown

	March 2004
	Youth Gambling project

· Employing an Art Therapist to engage with the youth and encouraging them to show how they depict gambling.  
	NYCH, CHEAC
	$45,000 from Community Support Fund 

	February 2004
	Painting of the Gym

· Revamping the gym under the graffiti program to boost residents’ participation. 
	OoH, NYCH
	Successful grant from CoY for $1200

	April 2004
	Youth Grafitti Art Project

· Graffiti murals by youth (supported by an instructor) for hanging in estate youth space
	NCYH
	Approx $1000 Youth Week Funding

	10 February 2004
	NAT & NAB Planning Day

Held at the Richmond Town Hall.

· A day planning for the next 12 months between agencies and residents. 
	OoH, NYCH, JSS, CentreLink, HomeGround, CoY, DACCHTA and residents
	Nil

	January 2004 – January 2005
	Soccer Program

· For youth who live on Collingwood, Fitzroy and Richmond Estates
	JSS, YMCA
	Received funding for 52 weeks from VicHealth 

	December 2003 – ongoing
	Storybook Workshop

People who work or who have worked on the Collingwood Housing Estate attended a forum to:

· Learn about the value of stories

· Share their project story with others

· Start to write their story
	DHS, OoH, JSS, NYCH, residents, 
	

	February 2003- ongoing
	Kim Chua- estate resident and CoY Community Empowerment Project participant has established the Collingwood Estate Laughing Club. Sessions held on a weekly basis.
	NYCH, CoY.
	Unknown

	July 02-ongoing
	Somali Language School

Aims to educate younger Somali persons in the Somali culture and language.
	CNH & Somali Community
	N/A

	January 2002 and ongoing
	Afghan and Iranian Women’s Support Group- Health education and outings for Afghan and Iranian Women
	JSS and NYCH
	$2000 from CoY Community Grants


· What initiatives are being undertaken with the Community Development grant?

	Date
	Describe the Initiative/Activity
	External Orgs Involved
	External Funding (Figures & Agency)

	01/03 – 12/04
	Health Promotion in Public Housing position.

HPPH Project will continue under the Neighbourhood Renewal framework across Atherton Gardens and Collingwood estates for two years to promote health and wellbeing.
	NYCH, OoH
	$60,000

	
	Gym

Funding till the end of this financial year. Hoping to secure funding for July 2004-June 2005.

Have employed 3 residents as Gym Coordinators.
	NYCH, OoH
	


· What events or neighbourhood activities have been held.

	Date
	Describe the Event/Activity
	External Orgs Involved
	External Funding (Figures & Agency)

	April 2004
	Harvest Festival and COODS TV launch

Annual estate based celebratory festival including performance by local talent and focussing on the Community Gardens
	Residents, OoH, JSS, CCIDIC, NYCH, CoY, , Homeground, CC, YYS, DACCHTA, CNH, CHEAC, OoH
	

	February 2004
	CoY Australia Day Awards Ceremony

CCIDIC won the award for “Community Service of the Year”
	JSS and residents
	

	July 2003 – June 2004
	Voices of the People Choir.

Voices of the People Choir will provide ongoing choir work and musicianship to children and residents of Collingwood and Fitzroy Housing Estates and to develop community talent to perform at community events throughout the year. The anticipated outcome will be a large multi lingual choir that explores singing from the heritages of the participants involved.
	Residents, Belgium Avenue and Collingwood Neighbourhood House in partnership with:

Office of Housing

Collingwood College

Jesuit Social Services

North Yarra Community Health Centre, Vietnamese Older Women’s Singers,Turkish Women’s Group
	Lead agency: BANH

Budget for one year of choir development and ongoing workshops: $10,400.

$5,500- from DHS to CNH


2. Enhancing housing and the physical environment


· How many private and public properties in the Neighbourhood Renewal area.

	Private Properties
	Public Housing Properties

	Nil.
	3 high rise (571 flats) and 31 walk ups (367 flats).

100% public housing


	Housing Works - the type of work (eg upgrades, immediate improvements), and the number of properties completed 

	June 03
	July 03
	Aug 03
	Sep 03

	Relocated tenants on the 5th floor of 253 Hoddle St tower.
	Relocated tenants on the 6th floor of the 253 Hoddle St tower.
	Relocated tenant on the 7th floor of the 253 Hoddle St tower
	Relocating tenants on the 7th floor (253 Hoddle St)

Installation of the intercom and swipe card system at 253 Hoddle St.


	Oct 03
	Nov 03
	Dec 03
	Jan 04

	Installation of the intercom and swipe card system at 229 Hoddle St and 240 Wellington St.
	
	Installation of Sprinklers system at 229 Hoddle St and 240 Wellington St.

Upgrade commenced on the 5th, 6th and 7th floors.
	Swipe card and intercom system partly on line.

Upgraded 3rd and 4th floors flats return to local Housing Office.


	Feb 04
	March 04
	April 04
	May 04

	
	Installation of extra security cameras on the High-rise buildings.

Swipe card and intercom system fully operational.
	
	


3.  Employment, Training, Education and Economic Expansion


· Details of CJP projects.

	Start Date
	Describe Project
	No. of Participants
	No. Completed
	No. Gone on to Study/ Training
	Date Ends

	
	
	
	
	
	

	March 2004
	Childcare by Lady Gowrie
	8 (Collingwood, Fitzroy and Broadmeadows)
	
	
	June 2004

	March 2004
	Information Technology by Infoxchange
	13 (Collingwood, Fitzroy)
	
	
	June 2004

	March 2004
	Aged Care by BSL
	9 (Collingwood, Fitzroy)
	
	
	June 2004


· What other employment, training, education or economic related activities are taking place?

	Date
	Describe the Event/Activity
	External Orgs Involved
	External Funding (Figures & Agency)
	No. Residents Involved

	TBA
	BSL Cleaning Program is looking employ 30 residents from Collingwood, Fitzroy and Richmond for two and a half years, and hopefully to ongoing employment
	BSL, DHS, Adult Multicultural Educational Services. 
	N/A
	

	5 April 2004 – 4 April 2005
	7 YES Traineeships for young unemployed people from Collingwood and Atherton Gardens

The positions linked to lDHS and ocal non- government organisations that can provide the sorts of traineeships being demanded.

BSL preemployment course for 12 applicants to run from 2/2/2004- 8/03/04, prior to the commencement of 7 traineeships.
	OoH, BSL, CoY, Infoxchange, DHS, CCIDIC, JSS, ELE working group.
	N/A
	7

	July 2003 - ongoing
	Cleaning and gardening contracts.

Employs a minimum of 6 tenants from Atherton Gardens and Collingwood sites 
	OoH, GJK and Salvation Army
	Estate cleaning and gardening budget: $2,000,000 pa.
	6 tenants from both Atherton Gardens and Collingwood estates.

	30/06/03 – 30/06/04
	Youth Employment Scheme - NR Administrative Assistant positions.
	OoH and BSL
	N/A
	2

	Ongoing
	English Classes, writing programs, sewing classes, ceramics
	CNH, Caringbush Adult Education
	N/A
	Over 40 participants regularly attending classes

	Ongoing
	PC classes (beginners, internet, email)
	CNH
	$3240 (CNH, Adult Community and Further Education)
	N/A

	Ongoing
	HIPPY (Home Instruction for Parents of Pre-School Youngsters

To improve educational base of pre-school youngsters. To provide assistance to parents and offer employment, and training opportunities to parents
	HIPPY Australia, BSL, OoH,
	Unknown
	N/A

	Ongoing
	Work for the Dole

Projects to improve the physical environment and to enhance skills of participants.


	Centrelink, OoH, CNH, Work Placement
	$5 000 (Current project)
	N/A

	July 2002 to June 2004
	Community Empowerment Project

To develop 45 leaders for disadvantaged communities across the CoY 
	COY (auspice)


	Part of $350,000 over 2 years using FaCS funding
	15 from the Collingwood Housing Estate.


· How many community enterprises or small businesses have started up in the Neighbourhood Renewal area?

	Date
	Describe the Enterprise
	External Orgs Involved
	External Funding (Figures & Agency)
	No. of Newly Created Positions

	July 2001
	Multicultural Catering Program

-Provides catering services for residents and local agencies
	Collingwood Neighbourhood House
	Funding required for a commercial kitchen for the Neighbourhood House ($300 000)
	9


4. Improving Personal Safety and Reducing Crime


· What is being done to improve personal safety and reduce crime?

	Date
	Describe the Project/Activity
	External Orgs Involved
	External Funding (Figures & Agency)

	March 2004
	BSL will be operating a cleaning program on Collingwood, Fitzroy and Richmond estate and replacing NYCH in the collection of syringes.
	Alan J Brown and Associates, Data Facilities
	

	March 2004
	Intercom and Swipe card access system to high rise buildings activated. 
	Alan J Brown and Associates, Data Facilities
	

	March 2004
	CS working group is formulating a recommendation to the OoH Property Services, on the basis of findings from the walk around survey, for the improvement to security measures for the walk up section of the estate (367 properties)
	
	

	October 2003 - ongoing

 
	Graffiti management strategy.

CoY received Stage Govt. funding to develop a local graffiti management strategy. Council is working with local safety committees and stakeholders to develop and implement initiatives in response to this community issue.


	CoY, local residents, OoH, Collingwood College, JSS
	Approx 50,000- CoY

	July 03

Ongoing for 2 years
	Locally controlled and negotiated security contract.

Doubling of foot patrol presence on estate.
	CHUBB, OoH
	N/A

	Late 2002 – ongoing
	Intensive Tower Management

The Intensive Tower Management model includes:

Concierge presence in foyers

Tenant handypersons 

Building managers and estate managers 

The installation of a restricted access system in all buildings

The redevelopment of tower foyers.

The model operates in the following way:

 · The Concierges provides a community development, security and service provider linkages role. 

· The restricted access system operated by the concierge provides improved security;

· The Handyperson provides an immediate response to minor maintenance issues and augments the cleaning and maintenance contracts. 

· The Building Supervisors/Estate Coordinator provides supervision to staff and contract management.

· The building staff operate as a team and in cooperation with tenants to improve service delivery to tenants.


	
	N/A

	2001 and ongoing.
	Syringe Collection

Removal of drug use paraphernalia from public spaces in high rise “hot spots”
	Melbourne Needle Exchange, North Richmond Community Health
	Part of $150,000


5.  Improving Health and Wellbeing


· What is being done to improve health and wellbeing?

	Date
	Describe the Project/Activity
	External Orgs Involved
	External Funding (Figures & Agency)

	March/April 2004
	NAT H&WB working group project proposal: New Tenant Welcome Process -an induction program (eg. Regular community lunches for new residents, and a system to pair new tenants with a buddy household to coordinate their induction to the estate and surrounds.

Map resources available to and needed by new community members.
	NYCH, CNH, OoH, Centrelink, Cultivating Communities, NAT, CCIDIC, CoY, HomeGround, Community Groups (various), JSS, DACCHTA, Kinders/Schools, Victoria Police, Child Care Centre
	TBA

	February 2004
	The gym under 253 Hoddle street received a facelift with fresh paint
	OoH, NYCH
	

	January 2004
	Safeway is now redelivering Home Delivery Service at Collingwood and Fitzroy 
	H&WB working group.
	Nil

	January
	RDNS is now providing after-hours care to Collingwood and Fitzroy
	OoH, RDNS, CHUBB Security
	Nil

	Work in progress
	NAT H&WB working group project proposal: Children’s Activity & Services Project

Develop a framework for a coordinated approach responding to issues of truancy, low parenting skills, lack of opportunity for engagement and connection.

Map resources available to and needed by young community members (ie. those not serviced by the Youth Space).

Possibly a children’s drop in space
	NYCH, OoH, NAT, CCIDIC, CoY, JSS, 
	TBA

	Fortnightly
	Excursions to Victoria Market

22 residents from Collingwood and Richmond estates regularly attend
	CNH
	N/A

	November 2003- ongoing
	Application of Health Impact Assessment (HIA) to the development of the NAT and working groups strategy developments.

A PhD student from Deakin university will be working in conjunction with DHS and NR Collingwood to develop a tool- HIA- that can be used to determine the positive and negative health gains of strategies and proposals developed by the NAT and working groups. 
	DHS, Deakin University. H&WB working group.
	

	November 2003- ongoing
	Men’s Program

Support and social Group for men and their children.
	NYCH
	Awaiting outcome of application for community grant.

	October 2003 -
	HPPH Worker (NYCH) is conducting an evaluation of the gym at 253 Hoddle St.
Final report will be presented to the H&W Working Group

	OoH, NYCH, CNH, estate residents, users of the gym.
	Unknown

	July 2003 – July 2004
	Arts and Cultural Training Development Officer

The Cultural Training Officer works in conjunction with the Coordinator, Collingwood Neighbourhood House, the Collingwood Housing Estate Arts Committee (CHEAC) and the tenants on the Collingwood Housing Estate. 
	BANH, CNH, OoH, CHEAC, CoY
	$24,290.00

	July 2003- ongoing
	Health Promotions in Public Housing Project

Position aims to encourage tenants to better access health promoting services. Position to tie in with NAT H&WB working group.
	NYCH and OoH
	$60,000 pa

	Ongoing
	Gym

Fitness programs and gym equipment for residents’ use
	NYCH, OoH
	$22,000 from OoH to NYCH for 2002/2003 fin yr.

	Ongoing
	Yarra Soccer Program

Approximately 50 participants across Fitzroy, Carlton, Collingwood, Richmond .
	JSS & YMCA
	$30 000 Vic Health

	Ongoing
	Weekly community lunches

Free organic vegies and fresh bread drop each Monday
	CNH
	N/A


6.  Increased Access to Services and Improved Government Responsiveness


· What is being done to increase access to services and improve government responsiveness?

	Date
	Describe the Project/Activity
	External Orgs Involved
	External Funding (Figures & Agency)

	TBA
	BSL Cleaning Program is looking employ 30 residents from Collingwood, Fitzroy and Richmond for two and a half years, and hopefully to ongoing employment
	BSL, DHS, Adult Multicultural Educational Services. 
	N/A

	2003
	Community Development Worker

Newly created position to link youth/children from school to other activities such as those on the estate.
	Collingwood College
	N/A

	November 2002 - ongoing
	Neighbourhood Advisory Team

Work with tenant representatives to deconstruct and improve service delivery on the estate
	See previous.
	$0 but note NR contribution to area

	July 2002- ongoing
	Collingwood Community Information and Drop-in Centre

Drop-in and information centre for residents, providing connection to local services etc. 34 residents (public and private) trained. 3 Community PC’s installed. 


	JSS
	$40 770 over 2 years from FaCS and Community Information Victoria. $2000 CoY community Grant. $7000 ACFE training funds

	2002- ongoing
	Support Group Program

To support emerging groups to establish themselves in the centre
	CNH
	$23 000 from CoY for Collingwood and Richmond

	2002- ongoing
	Neighbourhood Links Program

Targeting most disadvantaged groups on public housing estates to access broader Yarra Services such as Recreation Centre and Libraries
	CNH
	$6000 p.a. recurrent from HACC

	April 2001- ongoing
	The Link is the Collingwood Housing Estate bi-monthly newsletter produced and distributed by Collingwood Neighbourhood House Inc (CNH Inc).

Articles, stories, photos and artwork appearing in The Link are contributed by residents, community groups, local agencies and organizations to promote and report on events and activities taking place on and around the Collingwood Housing Estate. Each issue includes a section listing activities, meetings, groups and training available to estate residents. A Neighbourhood Renewal update also appears in each issue. Key articles and activities listings are translated into Vietnamese, Chinese and Turkish. Anyone who is interested may contribute to The Link and attend Link meetings.
	DACCHTA       

NAT

NYCH             

Cultural Training Officer

CNH               

OoH

CEP participants

CCIDIC
   

JSS

CHEAC
	$11,220.00 (inc GST) for 12 months

	Started 2001
	Tenant Welcome Information and Resource Poster

Printed and being distributed to all new tenants. Copies mounted in all high-rise foyers on the estates.

Aims to improve tenant access to and knowledge of existing local health, welfare amenities and services
	NYCH, JSS
	$23 000


A

Acronyms

ACU

Australian Catholic University

AHAG

Aids Housing Action Group

BSL

Brotherhood of St Laurence

CC


Cultivating Communities

CCIDIC

Collingwood Community Information and Drop-in Centre

CEP

Community Empowerment Project

CNH

Collingwood Neighbourhood House

CoY

City of Yarra

CS


Community Safety

DACCHTA

Dight Abbotsford Clifton Hill Tenants’ Association

DET

Department of Education and Training

DHS

Department of Human Services

DoH

Department of Housing (NSW)

ELE

Employment, Learning and Enterprise

HPPH

Health Promotions in Public Housing

JSS

Jesuit Social Services

KCFS

Kildonan Child and Family Services

NAT

Neighbourhood Advisory Team

NMR

Northern Metropolitan Region

NR


Neighbourhood Renewal

NRAP

Neighbourhood Renewal Action Plan

NRCH

North Richmond Community Health

NYCH

North Yarra Community Health


OoH

Office of Housing

RDNS

Royal District Nursing Service

WRWM

Western Region Waste Management




neighbourhood renewal
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