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· What important issues have been raised in your region about Neighbourhood Renewal (eg positive or negative comments in local media, resident perceptions to be aware of, particular local circumstances which may hamper the strategy)?

	Date Raised
	Issue & Relevant Background

	22/12/03
	The last paragraph of a feature article run in the Saturday Age, Good Weekend focussed on the Collingwood public housing estate- describing the high rise flats as “ghettos in the sky” where “if you know who to ask, you can get anything from a $30,000 diamond ring to a machine gun.” It claimed that people who can source such items are usually unemployed or pensioners, but live in flats with thousands of dollars worth of audiovisual equipment- “the best that someone else’s money can buy.”


1. Increased Community Participation & Pride


· What Consultative Committees have been established?

	Date 
	Committee Name
	Chair
	Participants (orgs.)
	Total Members/No. of Residents

	March 2003- ongoing
	Aboriginal Network Meeting
	OoH
	Homeground, OoH, JSS, CoY, NYCH, Police, Aboriginal Housing Board, residents, ATSIC
	Varies

	Nov 2002- ongoing
	Neighbourhood Advisory Team (NAT)
	Chair: Nick Arnott (resident), Co-chair: Bridget Palmer (CoY)
	Current: 12 residents, 12 agency representatives including: CoY, OoH, JSS, NYCH, Homeground, Centrelink, AIDS Housing Action Group (AHAG), BSL, Collingwood College, Victoria Police, CNH and ACU and the tenant’s association DACCHTA.
	25: 12 residents, 12 agency representatives and DACCHTA.

	June 2003- ongoing
	NAT Health and Wellbeing (H&WB) working group.
	Marcelle Cameron (OoH) and David Adams (resident)
	Current: Residents and OoH, NYCH, CNH, JSS, DHS, Cultivating Communities.
	Varies- approximately 6 agency reps. and 6 residents.

	June 2003- ongoing
	NAT Community Safety (CS) working group.
	Keith Hunte (AHAG) and Jacki Holland (NR-OoH)
	Current: Residents and Vic. Police, OoH, AHAG, CoY, DHS.
	Varies- approximately 6 agency reps and 6 residents.

	June 2003- ongoing
	NAT Employment, Learning and Enterprise (ELE) working group.
	Jacki Holland (NR- OoH) and Alan Wood (HomeGround)
	Current: Residents and JSS, Centrelink, Homeground, OoH, BSL, Collingwood College.
	Varies- approximately 6 agency reps and 6 residents.

	2000- ongoing
	Collingwood Estate Network Meetings
	Aldo Malavisi (JSS), Homeground, Outreach Victoria, OoH, DACCHTA, CNH, NYCH, CoY.
	Residents and Homeground, Outreach Victoria, OoH, DACCHTA, CNH, NYCH, CoY.
	Varies- Minimum of 2 residents. 

	3/7/01- ongoing
	Collingwood Housing Estate Arts Committee/Project (CHEAC/CHEAP)
	 (CoY)
	Residents, CoY, NYCH, CNH, OoH, Contemporary Sculptors Association, Primary Mental Health Service, Down Street Studio, VicHealth, RMIT, JSS 
	Varies- approximately 17 members, 9 residents.

	05/2002- ongoing
	Community Empowerment Project Steering Committee.
	Kellie Nagle (CoY)
	Residents, CoY, NYCH, SMHOW, BSL, CNH, OoH
	Varies- 12 residents.

	04/2001- ongoing
	The Link Newsletter Committee
	CNH and editor David Adams (resident)
	Residents, CNH, OoH, JSS, Homeground.
	Varies- approximately 5 residents.

	04/2001- ongoing
	Harvest Festival Committee- in lead-time to Housing Week.
	CNH
	Artists, Promoters, OoH, CNH, JSS, CHEAC.
	8 total members

5 residents

	12/2003
	Youth Consultation planning group
	Yarra Youth Services
	OoH, JSS, CoY, Reach, Gateway, Centrelink, Homeground, Estate Youth worker and residents
	5 members- 1 resident at this stage.


· What activities are taking place to increase community participation and pride?

	Date
	Describe the Activity
	External Orgs involved
	External Funding (Figures & Agency)

	Fortnightly- 06/ 2003 – 12/2003
	NAT Training: delivered by Kangan Batman TAFE.

12 resident NAT members took part in the training program to develop their skills.

Participants had the opportunity to obtain accreditation towards Certificate 1 in Business Skills.
	Kangan Batman TAFE
	$13,970

Kangan Bateman TAFE

	07/2000 and funded until 07/04
	Communities Together Project. Work plan now incorporated commitment to NR. Increased community involvement in programs and social activities run on the estate.

Increased capacity and a focus on long term problem solving.  Additional resourcing attracted to the estate by JSS.

Networking of participants in to education, social support and civic involvement. Increase in numbers of tenants working as volunteers on projects.
	JSS
	$249,000 pa across CoY.

	02/2003- ongoing
	Kim Chua- estate resident and CoY Community Empowerment Project participant has established the Collingwood Estate Laughing Club. Sessions held on a weekly basis.
	NYCH, CoY.
	Unknown

	Started 01/01-ongoing
	Community Art Bank

Paintings from Collingwood College students (primary to year 12) framed and leased to offices.

25 pieces currently framed. Promoting and celebrating the talents of young children living on the estate. Create opportunities for quality framing, exhibition and income. Development of website www.communityartbank.org.au. 2 exhibitions in local galleries
	CNH, Collingwood College, NRCHC, Collingwood Rotary, DANKS
	$2000 Collingwood Rotary, $4000 DANKS

	2001-2002
	Positive Images Project

Photographic display of positive images of the estate

Photographer employed during 2001. Community has selected 5 photographs from photographer’s folio now on display in foyer of high-rise 253 Hoddle Street.
	CNH, CoY, OoH
	$5000 from CoY and OoH

	Started 07/02- ongoing
	CNH offers various classes on the estate including, boot scooting, Cook Island, Latin and Ballroom dancing.
	Participants and CNH
	Unknown

	Ongoing 
	CNH monthly excursions and annual camping program.
	CNH and 50 – 60 residents regularly participating.
	Self-funded and subsidised by CNH and CoY. Excursions $5000 and camp $2000

	07/ 2002-ongoing
	Somali Language School

Aims to educate younger Somali persons in the Somali culture and language.
	CNH & Somali Community
	N/A

	January 2002 and ongoing
	Afghan and Iranian Women’s Support Group- Health education and outings for Afghan and Iranian Women
	JSS and NYCH
	$2000 from CoY Community Grants

	09/03- ongoing
	Tai Chi group and Vietnamese lunch at CNH
	CNH, Residents
	

	12/11/03
	NAT and NAB consultation forum.

Community representatives from the NAT and NAB attended a forum to explore different strategies and techniques of consulting and engaging with their communities.  

This forum was an opportunity to share the proposals of the various working groups, and to build stronger and more supportive ties between the NAT and NAB. 


	OoH, Nat and NAB community representatives, Kangan Bateman NAT trainer.
	

	18/11/03
	NAT community representatives had dinner with CoY Mayor and attended a council meeting as part of their training course.
	NAT community representatives, Kangan Bateman TAFE trainer, CoY
	

	10/12/03
	NAT leadership training course graduation.

NAT community representatives who undertook the Kangan Bateman training course were awarded their Certificate 1 in Business Skills.
	8 NAT community representatives, Kangan Bateman TAFE trainer, OoH and visitors.
	OoH- see above.

	11/12/03
	Storybook Workshop

People who work or who have worked on the Collingwood Housing Estate attended a forum to:

· Learn about the value of stories

· Share their project story with others

· Start to write their story
	DHS, OoH, JSS, NYCH, residents, 
	

	15/12/03- 22/12/03
	Neighbourhood Renewal Community Survey.

30 residents completed the interviewer training and 317 interviews were conducted.
	RMIT, DHS, CCIDIC and residents
	

	23/12/03
	Neighbourhood Renewal Residents Walk Around Survey.

Residents and agencies walked the Estate recording sites of concern
	OoH, residents, CHUBB, Vic Police, MINE, NYCH, JSS, CHEAC.
	


· What initiatives are being undertaken with the Community Development grant?

	Date
	Describe the Initiative/Activity
	External Orgs Involved
	External Funding (Figures & Agency)

	March – September 2003
	NAT establishment worker

Undertake planning for 12 months for the NAT and working groups to include timelines and structures for training, implementation, evaluation and consultation.

Keep a record of the development of NAT and working group progress
	OoH
	$21,122.50 for both Collingwood and Fitzroy. 

2002/2003 financial year

	01/03 – 12/04
	Health Promotion in Public Housing position.

HPPH Project will continue under the Neighbourhood Renewal framework across Atherton Gardens and Collingwood estates for two years to promote health and wellbeing.
	NYCH
	$60,000


· What events or neighbourhood activities have been held.

	Date
	Describe the Event/Activity
	External Orgs Involved
	External Funding (Figures & Agency)

	July 2003 – June 2004
	Voices of the People Choir.

Voices of the People Choir will provide ongoing choir work and musicianship to children and residents of Collingwood and Fitzroy Housing Estates and to develop community talent to perform at community events throughout the year. The anticipated outcome will be a large multi lingual choir that explores singing from the heritages of the participants involved.
	Residents, Belgium Avenue and Collingwood Neighbourhood House in partnership with:

Office of Housing

Collingwood College

Jesuit Social Services

North Yarra Community Health Centre

Vietnamese Older Women’s Singers

Turkish Women’s Group
	Lead agency: BANH

Budget for one year of choir development and ongoing workshops: $10,400.

$5,500- from DHS to CNH

	14/11/03
	CCIDIC Ist Birthday Celebration.

BBQ, performance by centre volunteers.
	Residents, OoH, JSS, CCIDIC, NYCH, CoY, BSL, Homeground, DACCHTA, Vic Police, CNH, CHEAC, Centrelink, OoH
	

	20/12/03
	Estate Christmas Party
	DACCHTA, OoH, BSL, JSS, Homeground, Operation Stitches, NYCH, CoY, residents, Vic Police, local business.
	


2. Enhancing housing and the physical environment


· How many private and public properties in the Neighbourhood Renewal area.

	Private Properties
	Public Housing Properties

	Nil.
	3 high rise (571 flats) and 31 walk ups (367 flats).

100% public housing


	Housing Works - the type of work (eg upgrades, immediate improvements), and the number of properties completed 

	June 03
	July 03
	Aug 03
	Sep 03

	Relocated tenants on the 5th floor of 253 Hoddle St tower.
	Relocated tenants on the 6th floor of the 253 Hoddle St tower.
	Relocated tenant on the 7th floor of the 253 Hoddle St tower
	Relocating tenants on the 7th floor (253 Hoddle St)

Installation of the intercom and swipe card system at 253 Hoddle St.


	Oct 03
	Nov 03
	Dec 03
	Jan 04

	Installation of the intercom and swipe card system at 229 Hoddle St and 240 Wellington St.
	
	Installation of Sprinklers system at 229 Hoddle St and 240 Wellington St.

Upgrade commenced on the 5th, 6th and 7th floors.
	Swipe card and intercom system partly on line.

Upgraded 3rd and 4th floors flats return to local Housing Office.


	Feb 04
	March 04
	April 04
	May 04

	
	
	
	


3.  Employment, Training, Education and Economic Expansion


· Details of CJP projects.

	Start Date
	Describe Project
	No. of Participants
	No. Completed
	No. Gone on to Study/ Training
	Date Ends

	
	
	
	
	
	

	
	
	
	
	
	


· What other employment, training, education or economic related activities are taking place?

	Date
	Describe the Event/Activity
	External Orgs Involved
	External Funding (Figures & Agency)
	No. Residents Involved

	30/06/03 – 30/06/04
	Youth Employment Scheme - NR Administrative Assistant positions.
	OoH and BSL
	N/A
	2

	TBA
	7 YES Traineeships available for young unemployed people from Collingwood and Atherton Gardens

The positions will be linked to local non- government organisations that can provide the sorts of traineeships being demanded.

BSL preemployment course for 12 applicants to run from 2/2/2004- 8/03/04, prior to the commencement of 7 traineeships.
	OoH, BSL, CoY, Infoxchange, CCIDIC, JSS, ELE working group.
	N/A
	

	Ongoing
	English Classes, writing programs, sewing classes, ceramics
	CNH, Caringbush Adult Education
	N/A
	Over 40 participants regularly attending classes

	Ongoing
	PC classes (beginners, internet, email)
	CNH
	$3240 (CNH, Adult Community and Further Education)
	N/A

	Started: July 2002
	Community Empowerment Project

To develop 45 leaders for disadvantaged communities across the CoY 
	COY (auspice)


	Part of $350,000 over 2 years using FaCS funding
	15 from the Collingwood Housing Estate.

	Ongoing
	HIPPY (Home Instruction for Parents of Pre-School Youngsters

To improve educational base of pre-school youngsters. To provide assistance to parents and offer employment, and training opportunities to parents
	HIPPY Australia, BSL, OoH,
	Unknown
	N/A

	07/2003
	Cleaning and gardening contracts.

Employs a minimum of 6 tenants from Atherton Gardens and Collingwood sites 
	OoH, GJK and Salvation Army
	Estate cleaning and gardening budget: $2,000,000 pa.
	6 tenants from both Atherton Gardens and Collingwood estates.

	Ongoing
	Work for the Dole

Projects to improve the physical environment and to enhance skills of participants.

Garden bed rejuvenation.

Permanent display of Mosaic Art Pieces created by participants.
	Centrelink, OoH, CNH, Work Placement
	$5 000 (Current project)
	N/A

	Work in progress
	NAT- ELE Working Group project proposal

To convene a youth consultative event on the estate. 
	ELE members- see above.
	TBA
	TBA

	Nov -
	TV Production course for residents in Presenting, Researching, script writing, Film production. Participants will produce their own show that will be screened on Melbourne’s Community TV station C31, plus they will be enrolled in 2 youth work units with RMIT, which could lead to TAFE study in Youth Work.
	Cultural and Arts Devt. coordinator, CNH.
	
	


· How many community enterprises or small businesses have started up in the Neighbourhood Renewal area?

	Date
	Describe the Enterprise
	External Orgs Involved
	External Funding (Figures & Agency)
	No. of Newly Created Positions

	July 2001
	Multicultural Catering Program

-Provides catering services for residents and local agencies
	Collingwood Neighbourhood House
	Funding required for a commercial kitchen for the Neighbourhood House ($300 000)
	9


4. Improving Personal Safety and Reducing Crime


· What is being done to improve personal safety and reduce crime?

	Date
	Describe the Project/Activity
	External Orgs Involved
	External Funding (Figures & Agency)

	Late 2002 – ongoing
	Intensive Tower Management

The Intensive Tower Management model includes:

Concierge presence in foyers

Tenant handypersons 

Building managers and estate managers 

The installation of a restricted access system in all buildings

The redevelopment of tower foyers.

The model operates in the following way:

 · The Concierges provides a community development, security and service provider linkages role. 

· The restricted access system operated by the concierge provides improved security;

· The Handyperson provides an immediate response to minor maintenance issues and augments the cleaning and maintenance contracts. 

· The Building Supervisors/Estate Coordinator provides supervision to staff and contract management.

· The building staff operate as a team and in cooperation with tenants to improve service delivery to tenants.


	CHUBB Security,


	N/A

	01/07/03

Ongoing for 2 years
	Locally controlled and negotiated security contract.

Doubling of foot patrol presence on estate.
	CHUBB, OoH
	N/A

	2001 and ongoing.
	Syringe Collection

Removal of drug use paraphernalia from public spaces in high rise “hot spots”
	Melbourne Needle Exchange, North Richmond Community Health
	Part of $150,000

	October- 
	Graffiti management strategy.

CoY received Stage Govt. funding to develop a local graffiti management strategy. Council is working with local safety committees and stakeholders to develop and implement initiatives in response to this community issue.


	CoY, local residents, OoH, Collingwood College, JSS
	Approx 50,000- CoY

	23/12/03
	Neighbourhood Renewal Community Survey.

The Community Safety working group expanded the walk around survey to focus on OH&S, accessibility, safety, function and arts.

A professional safety auditor, an occupational therapist and representative from the needle exchange were included took part and provided advice.


	CS working group, estate residents, NYCH, Vic Police, CHUBB, MINE, residents.
	

	05/01/04
	Intercom and Swipe card access system to buildings activated. 
	Alan J Brown and Associates, Data Facilities
	


5.  Improving Health and Wellbeing


· What is being done to improve health and wellbeing?

	Date
	Describe the Project/Activity
	External Orgs Involved
	External Funding (Figures & Agency)

	Work in progress
	NAT H&WB working group project proposal: New Tenant Welcome Kit/process

Develop a framework for a coordinated approach between housing staff, concierges, the CCIDIC and other local agencies in receiving new residents to the estate.

Design, resource and implement an information kit/package for all new residents

Develop an induction program (eg. Regular morning tea’s for new residents, or a system to pair new tenants with a buddy household to coordinate their induction to the estate and surrounds.

Map resources available to and needed by new community members.
	NYCH, CNH, OoH, Centrelink, Cultivating Communities, NAT, CCIDIC, CoY, HomeGround, Community Groups (various), JSS, DACCHTA, Kinders/Schools, Victoria Police, Child Care Centre
	TBA

	Work in progress
	NAT H&WB working group project proposal: Children’s Activity & Services Project

Develop a framework for a coordinated approach responding to issues of truancy, low parenting skills, lack of opportunity for engagement and connection.

Map resources available to and needed by young community members (ie. those not serviced by the Youth Space).
	NYCH, OoH, NAT, CCIDIC, CoY, JSS, 
	TBA

	October 2003 -
	HPPH Worker (NYCH) is conducting an evaluation of the gym at 253 Hoddle St.
Final report will be presented to the H&W Working Group

	OoH, NYCH, CNH, estate residents, users of the gym.
	Unknown

	July 2003
	Health Promotions in Public Housing Project

Position aims to encourage tenants to better access health promoting services. Position to tie in with NAT H&WB working group.
	NYCH and OoH
	$60,000 pa

	08/2000- ongoing
	Outreach Project

Outreach to highly marginalised group of persons (Koori) who meet regularly at BBQ shelter on Estate (confidentiality of this group is an issue, so the suburb and estate should not be publicised)

An assertive outreach model has been developed for point of contact provision of health and welfare services. A dietician, physiotherapist, dentist, and doctor (amongst others) have been on site to deliver services to this group. Awarded a Victorian Public Health Award for Excellence and Innovation 2001.
	Outreach Victoria, RDNS, NYCH, Fitzroy Legal Service, Centrelink, OoH
	Grant from CoY

For BBQ’s 

$4000 from July 2002

	Ongoing
	Gym

Fitness programs and gym equipment for residents’ use
	NYCH, OoH
	$22,000 from OoH to NYCH for 2002/2003 fin yr.

	Fortnightly
	Excursions to Victoria Market

22 residents from Collingwood and Richmond estates regularly attending
	CNH
	N/A

	Ongoing
	Yarra MultiSports Program

Table tennis competitions commenced July 2001. Approximately 50 participants. Soccer program commenced 26/10/02 – 55 youths signed up to the program. 
	JSS & COY
	$23 000

	Ongoing from 07/2001
	The Kitchen Garden at Collingwood College- An innovative gardening and cooking program. Increased understanding of cultural and culinary difference.

Practical experience in garden care and cooking with fresh, seasonal produce. Actively involving cultural traditions of the larger school community.
	Collingwood College and Council, DHS Community Gardens, Parent Community, Stephanie Alexander
	N/A

	July 2003 – 07/2004
	Arts and Cultural Training Development Officer

The Cultural Training Officer will work in conjunction with the Coordinator, Collingwood Neighbourhood House, the Collingwood Housing Estate Arts Committee (CHEAC) and the tenants on the Collingwood Housing Estate. The Cultural Training Officer will contribute to the enhancement of community health and wellbeing, and will facilitate resident participation in cultural and artistic activities and programs on the estate.

The Cultural Training Officer will be employed to work on the Collingwood Public Housing Estate.
	BANH, CNH, OoH, CHEAC, CoY
	$24,290.00

	Ongoing
	Weekly community lunches

Free organic vegies and fresh bread drop each Monday
	CNH
	N/A

	11/03-
	Application of Health Impact Assessment (HIA) to the development of the NAT and working groups.

A PhD student from Deakin university will be working in conjunction with DHS and NR Collingwood to develop a tool- HIA- that can be used to determine the positive and negative health gains of strategies and proposals developed by the NAT and working groups. 
	DHS, Deakin University. H&WB working group.
	

	11/03-
	Men’s Program

Support and social Group for men and their children.
	NYCH
	Awaiting outcome of application for community grant.

	13/11/03
	Eat Well Day

NYCH ran a day of fun activities and information to improve residents’ everyday health

Day included:

Healthy food

Health advice

Blood pressure testing

Blood glucose level testing

Activities and quiz
	NYCH, residents
	


6.  Increased Access to Services and Improved Government Responsiveness


· What is being done to increase access to services and improve government responsiveness?

	Date
	Describe the Project/Activity
	External Orgs Involved
	External Funding (Figures & Agency)

	01/2003
	Additional Human Resources – Concierge

To provide a customer service via the position of concierge
	OoH, BSL
	Notional

$185 000 ($36 720 through CJP)

	01/2003
	Additional Human Resources –Cleaner/Handyperson

To improve OoH responsiveness to issues of cleanliness and maintenance.
	OoH, BSL
	Notional

$104 000, ($32 640 through CJP.)

	11/2002
	Neighbourhood Advisory Team

Work with tenant representatives to deconstruct and improve service delivery on the estate
	See previous.
	$0 but note NR contribution to area

	07/2002- ongoing
	Collingwood Community Information and Drop-in Centre

Drop-in and information centre for residents, providing connection to local services etc. 34 residents (public and private) trained. 3 Community PC’s installed. 


	JSS
	$40 770 over 2 years from FaCS and Community Information Victoria. $2000 CoY community Grant. $7000 ACFE training funds

	04/2001- ongoing
	The Link is the Collingwood Housing Estate bi-monthly newsletter produced and distributed by Collingwood Neighbourhood House Inc (CNH Inc).

Articles, stories, photos and artwork appearing in The Link are contributed by residents, community groups, local agencies and organizations to promote and report on events and activities taking place on and around the Collingwood Housing Estate. Each issue includes a section listing activities, meetings, groups and training available to estate residents. A Neighbourhood Renewal update also appears in each issue. Key articles and activities listings are translated into Vietnamese, Chinese and Turkish. Anyone who is interested may contribute to The Link and attend Link meetings.
	DACCHTA       

NAT

NYCH             

Cultural Training Officer

CNH               

OoH

CEP participants

CCIDIC
   

JSS

CHEAC
	$11,220.00 (inc GST) for 12 months

	Started 2001
	Tenant Welcome Information and Resource Poster

Printed and being distributed to all new tenants. Copies mounted in all high-rise foyers on the estates.

Aims to improve tenant access to and knowledge of existing local health, welfare amenities and services
	NYCH, JSS
	$23 000

	2002- ongoing
	Support Group Program

To support emerging groups to establish themselves in the centre
	CNH
	$23 000 from CoY for Collingwood and Richmond

	2002- ongoing
	Neighbourhood Links Program

Targeting most disadvantaged groups on public housing estates to access broader Yarra Services such as Recreation Centre and Libraries
	CNH
	$6000 p.a. recurrent from HACC

	2003
	Community Development Worker

Newly created position to link youth/children from school to other activities such as those on the estate.
	Collingwood College
	N/A

	11/03
	The H&WB working group is coordinating a community campaign for Collingwood Safeway delivery service to the estate.
	H&WB working group, CCIDIC, JSS.
	


Acronyms 

Acronyms

ACU

Australian Catholic University

AHAG

Aids Housing Action Group

BSL

Brotherhood of St Laurence

CCIDIC

Collingwood Community Information and Drop-in Centre

CEP

Community Empowerment Project

CNH

Collingwood Neighbourhood House

CoY

City of Yarra

CS


Community Safety

DACCHTA

Dight Abbotsford Clifton Hill Tenants’ Association

DET

Department of Education and Training

DHS

Department of Human Services

DoH

Department of Housing (NSW)

ELE

Employment, Learning and Enterprise

HPPH

Health Promotions in Public Housing

JSS

Jesuit Social Services

NAT

Neighbourhood Advisory Team

NMR

Northern Metropolitan Region

NR


Neighbourhood Renewal

NRAP

Neighbourhood Renewal Action Plan

NRCH

North Richmond Community Health

NYCH

North Yarra Community Health


OoH

Office of Housing

RDNS

Royal District Nursing Service




neighbourhood renewal
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